ADAMS COUNTY PUBLIC ITOSPITAL DISTRICT #2
Meeting of the Board of Commiissioners
Scptember 25, 2024
Fast Adums Rural Healtheare

Conforence Boum
Ritzville, WA

1§ Call to Order
I Additions or Corrections to the Agenda

i Pubiic Comment

iV} Approval of Minutcs-Kegular Board Mecting Minutes Augest 22, 2024
Approval of Minutes-Special Board Meeling Minufes August 20, 2024

V) Consent Agenda
1} Chief Nursing Officer Report
ity {18 Repori
it} Quality Report

Wi} Medical Staff Report
Vi) CLEO Report

VI Committee Keporis
1} Finanee Committce
(1} Financials — August
{2} Approval of Wamunis and Vouchers
ity Building Commities
it1) Compliance Committee

1X)  Old Business
iy Mission/Vision Statements
X}  New Business
' iy Awel eCare
i) Resohation 24-07

Kby Puble Comment
XII) Execcutive Scssion
iy Medical Staff Credentialing
iy RCW 42.30.110 (b) To consider the selection of a site or the acquisition of real eslate by lease or
purchasc

iify RCW 42 30,110 (&) (i) Network Infrastructore & Secwrity

XMy Next Bourd Meeting October 23, 2024 at 5:30 pm.
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ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NG, 2
Fast Adams Rurat Hospital
3 8. Adums
Rilzville, WA 991659
Speciul Meeting of the Board of Cormmnissioners

Axrust 20, 2024
Present: John Krapt Board Chair
Eric Walker Yice Chatr
Riley [Tille Cominissioner
Matt Kubik {omymissioner
Corey Fedie CEO
Matt Gosman CEO

Johu Kragt, Board Chalr called the meeting to onder at 3:30 pin,

The Board went into executive session at 3:30 pm to discuss RCW 42.30.1 14 (b} Te consider the
selection of a site or the acquisition of real estale by leasc or purchase. The estimaded tenpth of the
executive session was 45 minutes. The Board came out of the executive session at 3145 pm.

Commissioner Riley Iills mudes a motion, scconded by Commissioner Eric Walker for CEGQ Corey
Fedie to make an offer for the Scooters property up to the list price. Motion passed ananimousiy.

There was no public in attendance,

Commissioner Riley [lille made a motion, seconded by Commissioner Malt Kubik to adjoum the
meeling, The motion passed.

The meeting was adjourned al 3:50 pam.
Respectiully Submitled,

Kylie Bueil
Executive Admintstrative Assistan(



ATAMS COUNTY PUBLIC TTIOSPITAL THSTRICT NGO, 2
Bagt Adams Rural Hospital
903 8. Adams
Ritzville, WA 99169
Meeting of the Board of Cominissioners

Aupnst 22, 2024
PRESUNT:  Jolm Kragt Hoard Chairman
Lirtc Walker Vice-Chair
Riley Hitle Commissioner/Secretury
Dan Daff Commissionet
Matt Kubik Comunissione
Carey Fedic CEQ
Malt Gosman CrQ
Lurisa Sackmen CNO
{.oxic Zaver Chicf of Staff

GUESTS: None

There were (hiee community members present,

Board Chair, John Krapt called the mecting to order at 5:30 p.m,
INTRODUCTIONS

Corey introduced Dr. Hatz, our new ED provider.
ADDITIONS AND CORRECTIONS

Curey Fedie asked to add under executive scssion; RCW 42.30,110 {0} Quality, Risk Compiiance and

RCW 4230,110 {h) To consider the selection of a site or the zequisilion of real cstate by lease or
purchase,

PUBLIC COMMENT-None

APPROVAL OF MINUTES

The July 24 repular board mecting and Augusi 7 special board meeting minutes were presenied,
Cummissioner Riley [Hlle muade a motion to approve the July 24 regular board meetmg and August 7
special meeting minutes as presented.  Commissioner Eric Walker scconded. The motion passed

TNATHITOUSLY.

CONSENT AGENDA

Board Chair, John Kragt, polled the Bowrd i they would like anything off the consent agenda moved to
{he repnlar apenda. Mothing was requested.



MEDICAL STAFF REPORT

Dr. Zuver reported that peer roview was completed last month and we recelved good marks. New
providers have been welcomed and ate actively sccing patients. They are sesing walk-in patients and
peiling some patients eslablished. Commissioner Riley Hille asked sbout the Docs Who Carc providers.
Dy, Zuver said thul they will phase out in September and have been assisting with training of new
providers, John asked scheduling of the FR providers was working. Corey explained that we have kept
two of our congistont providers that cover one weekend a month esch and Abby and Dr, Hatz have picked
up the other dates with DWC still filling in any paps. John asked Dr. Zuver if it was helplud having DWC
providers help with training, T, Zuver suid that it has been, we have hed consistont providers in the
clinic so they know our proccsses.

CEQ REPORY- See attached

Corey reported that there are sl some questions about therapy around town, [£ you hear anything or get
asked please jusl assute them that we are liccnsed and ready to sec patients, Corey sharcd with the board
that the Summer Festival went well, Fair weekend is coming up. We will also be attending the Othello

fuir to make a big push with the mobile clinie. Pt Zuver shared that Sprague had 12 paticnts on the
mobile chinic this month.

COMMITTEE REPORTS
FINANCE COMMITTEE
CT'O REPORT -- See aitached

Matt reported that July had 1.3 million in gross charges and }.4 million fn collections. Contract scrvices
will be decreasing us W is phased ouf and nursing staff positions boing neusly flled. Kven with the
new providers and mursing stff that was hived it will still be a savings. Owr conbucted staff through
Passport will continne. Matt shared the ncw department reporting breakdown, BMS showed 4 Joss but
was profitable in July. Billing is being updated for ALS sexvices, Rilcy asked when we started hilling.
Medt said just started in the month of Ty however, they will retro buck to February 1. Riley asked who
determines selfpay charity care. Matt explained that it is ont of our hands, we have siief guidelincs to
foltow. Corey explained {hat Tulie Wicks helps sign patients up for insarances. Covey said that we should
report the amonat of chazity care to the public. We do have the Medicaid adinstment in {he clinio that
should be in effect soon. Dr. Fuver asked how they determined the charges? Corey said that thero are
crileria in BPIC. Corey discussed the possibility of getting an RT on staff. Johw asked if we could get
our own pain management provider? Dr. Zuver explained that there is too much liebility, Eric asked
ahout the EPIC database and would that affect us? Nobody could confirm whether it would ot not. AR
duys are down to 113 while total AR went up. John asked about the 12-month data and ave we stil
collecting on old charges. Matt said that we arc still collecting. Hric asked about the EIA of the cost
teparts, Matt stiil did not have u definitive answer, ' '

WARRANTS & VOUCHERS

Commissioner Riley [Hlle presented the following warrants for approval Accounts Payablo Warranis
#67644 to #67739 for $770,113.09, Commissioner Yric Walker madc a motion lo approve,
Conmmissioner Dan Duff seconded. Motion passed wnanimously.



BGHDING COMMITTEE-None

COMPLIANCE COMMITTER

Thete was a meeling buf there wag no action to repot.
OLD BUSINESS-None

NEW BUSINESS

Mhssion/Vision Statement: The board was presenied with the mission/vision statement. The boaxd
provided their feedbuck, Admin wiil continue fo review snd gel additional feedback from employees.

Behavioral Health- Matt presented a proposat for a behavioral health provider, The new rates for the
clinic will also cover these services. 'The provider would be available a fow days a month, Dr, Zuver said
that consistency is the key to these serviecs. Matt explained that we need board approval to add an F1E
{hal was nol budgeted for. Riley asked shout Better Health prant. Corey said that prant will cover these
services for the first year. Commissioner Fric Walker made a motion o approve the proposal us
prescnted, Commnissioner Matt Kubik scconded. The motion passed unanimousty.

Resohulion 24-06- Rifcy read aloud Resolution 24-06 to request the transfer of find to reimburse for
EMS expenses in {he amount of $172,239. Conmission Dan Duff made a motion o approve Resolution
24-06, seconded by Commisgioner Lric Walker. The molion passed unanimously.

PUBLIC COMMENT

Lynn Walker shared her sxclisment for the upcoming Open Houase.

The Board wenl inla exceutive session at 6:35 p.m. to discuss Medical Staff Credentiaiing, RUCW
42 30.110(g) to consider the selection of a site or the ucquisition of real estate by lease or purchase, and
ROW 42.30.110 () Quality, Risk, Compliance. The estimated length of the executive session was 24
minutes. The Board came out of executive session at 6:33 p.m,

Commissioncr Uric Walker made a motion to approve appoiniment of Patricia Cruz, NP seconded by
Commissioner Matt Kubik. The motion passed ananimeusly.

Board Chair John Kragt made a motion, sceonded by Commissioner Matt Kubik to adjown the mecting,
Meotion passed unanimounsiy.

The meeting adjourned at 7:03 p.m.

Respectftlly submitted,
Kylie Buell, BExecolive Assistant



Fast Adams Rural
Healthcare

Aupust CMNO Report:

We had a healthy turnout this year for sports physicals in the area with the mohbile clinlc going
out to Lind and Ritzville during different school functions to maximize the efficiency of parent/kids time.
This worked out well and hit the majosity of chiidren needing this service.

We have received our flu vaccines for the 2024/2025 flu season. We will begin offering fiu clinics
for staff as we!l as the community starting Oct L

We had a successful activity at the fair this year. We took both the FMS ambulances and the
mobile clinle for tours of each and EMT s were able to treat minor injurkes and offered cold water,
popsicies and ice packs, wraps, and Band-Aids to fair goers.

We also joined in the Othello fair with the mobile dinic offering same prize giveaways for the
kids and taurs for the adults, emphasizing the offerings the mobile clinic has each Wednesday gutside
the Otheflo hospital. We had Spanish speaking etployees and signs in Spanish to help translate to the
Hispanic population. We got some good infurmation of additional opportishities and made a connection
with a few ather non-profit companies that are looking for the services we have so we are hoping for an
eraase in expasige in the next few months,

With the increase in core staffing, we have been working on cross-training all nursing staff to be
trained and getting full competency in the ER. This will increase our availabllity to continue with ufitizing
aur own staff and decreasing the need for contract labor. | anticipate all staff being cross trained by the
end of the year and the expectation of TNCC training within two years of empioyment.

We are continuing with the additional trainings for al! staff to include emergency management,
inpatient care [to encourape increasing Swing Bed usage}. We did 5afe Patient Handiing training with
pusitive feedback. We are looking to include a manthly offering of different areas each maonth to
highlipht different areas of focus. An example of this is that we wilil be inviting Assured Hospice to come
cut and educate aur staff on what services they have to offer.

1¥ you have any questions, please don’t hesitate to askl

Sincerely,

Lurisa Sackman, RB, MEN, CREN
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MINUTES
_ East Adarms Rurat Heatthcare
Health{lal’e 1 B 15/2024 at 9:00umn ! Meetr'hg called to order b W L Lirise Sackmrat
Attendance
Atteniled [ Absent
v Comnmissloner Hilie ¥ Malthew Gosman Corey Fedle '
v Dr Zuwer ¥ Cynthia Lewis Bruce Garner
v Teri Abney v" lason McCoy Vanossa Grimm
v' Navin Adhikary ¥ Michael Navarra Todd Nida
¥ Amalia Bernal ¥"  Ltitisa Sackman Arnanda Oshorne
v' Dan Crisp v Megan Shepard, Shecnha Starket
v Tyier Dennis v Carolyn 5t. Charles
] ¥ Pam Gilmore ¥ Meil Verberne
Approval of Minutes
huly minutes approved.
Governing Board
Mo report.
QOld Business
Mo obd business,
New Businass
Euailt\r Meetin'g_' -] Discussian fegarding whether attendance by " | Review at meutl'hg
Attendance Zoam {remote) shoubd be allowed for guality in Septembar when

commnittee attendance. Vartous opinions were | CEO s in
yoiced. An advisory vote of three options was attendance.
taken
1} Restrict meetings to core group with dept.
iraders attending only when they repart,
2} Allaw remote atiendance but n-person if
_there Is a scheduled report i




{ﬂ__—r_ . . REP.W'C o o | Ii-:_.‘_:_!fnwﬂuﬁ 1 Respnnsihilit;,r _i

31 Do ot allow remote atiendance excopt
N hoard mamber and staff whose position is
' primarily remote '

Lurlsa noted that If Option L is chosen, tha QAP
plan wouid need to be revised.

The voie was evenly spiit between Gption 2 and

Option 3. —— . : _
Reperting Carolyn asked that department reports include: § Contact Carolyn i Department
1. Geal you are scheduled Leaders
2. Data related to goal to report
-3, Assessment and corrective action plain September.

Carolyn asked thet anyone scheduled to report
in Septernber contact her at
cam!yn.stﬂha tles@healthtech.us

Organizational Goals

it

T

Each arganizational goai was reviewed and
dlscussed. See end of the minutes.

. Organizationat .
i Goals

Depariment and Committes Reports

infection Prevention and Erﬁp!uyee Health

NSHN ' } Jason stated that NHSM data is being ) Follow-up is heeded ta | Jason
reporiad, varify the correct ER Mawin
visit colint.

He stated that there is a discrepancy
between actual ER visits and reported ER
vis'ts, Patienss who are in the ER after
enidnight are counted as two visits. Jason i3
working with Navin to ensare statistics are
accyraie.

Hand Hygiene Jason stated that approximately twenty Heviow methodology Jasan
secrat shopper hand hygiene forms are
collected weekly, and 80 forms were
returned.

1 _ Use of hand sanitizer Goal 100%. _ o 1




Dietary | Terd presenied data for Swing Bed chango o Reportin 3 months
—  weight and dletician assessiment, b _

Topic ] ﬁépurf N | B F_t:-Huw-Up ﬂespﬂ'nsibiﬂi_i_t\r |
' :__ ) Comments wore made that the cc:m','i.'i;im.e ' [
rate may be higher thar actual
parfurmance, |
Hand Sanitizer entering patient's room Hand Sanltizer exiting patient’s room
Totaitn .0 {80 Totatout . 000 80
Rubbed in 72 Rubbed out 76
: Compliance sg% Compliance 95%
Mandated Infectious | lason reported that two potentiat TB ! None
Diszase Reparting natlents were identified and reported to
the Department of Health. Alter additfonal
testing, neither patient was positive for TB. i
Department Report Dieta Iy . _
Tarri

Swing Bed Weight Changa

JUE\; Swmg Bed We1ght Change

A Putigals

# peticats wAth weighl
ch=npe

i i 3

Diztiian rotfed 3 Diviticanatasssed  Dpders Implemented Pealenks wetghad
days orilhin: 3 oy and, fefaved Ihaekly or
dacunRntRtian
refused

ekl RM2ENT 4 Weckd Weekd

PR



L _Topic _ [~ Report -~ 1 eoflowup | Responshility |

' Department ﬁ;bart_ -Rural Health Clinic

Rural Health | Parn presented the work htan for tha mock I_ﬁepnrt in3 months | Pam
Clinic survey follow-us,

i
’ - .«1""\ Bast Adarss Ruat
.2/ Healthcare

F | pL e R o e 4 A e DO A 3TN

Brojeel SYark Batss Rup &34

e RHC Plan of Correction

project iz Pamebs Glimore a7 "
Arhivity Asslzned To starkDake  Workdaye keaddd  End Date Malgy e Compleled
Emsrgancy risticatea ik Mo hiakeie Clire FemalzGimare | AURT-2A 113 E T ER %ﬁ D
Cokyltie THE acafaz=tn [ Leat ding HIZLp Baia Gimone Al EHL EX D TEDS . .
Rlzmhip call pEarssi-ve fbciezsaf myfzab records by phy sefza end s Poreeta Gl Aaz-r-2a 45 Cigk-g-32 2 !
Competancyioe Madieal fasiatents nh adesnisier med oo Fagela d-liary Acg-T-4 k| iep-bgad i
Cairgalenzy for ted ead Assimiants Bhed garfapeunar a3 teel Faziale Bilnors -‘\”i:?'.l-? H iéil'.l'-.ﬁ"l‘ I
:el eyt apdats £ad irspimreant R pelicy snd ie2cidure Pamel= Gitnnte . FuuIvle == T e L
dhiain curredk copy 07 CEEGR2atans and idscansune Srom Ciinle walf “ame.a Giror . taz-F-2d i [T 2 B SRR :
Fasene oy aerd wperdate pob dascripSees for Clinloate ¥ Famsa G imare ur-g i3 reh-5-2% i
Weekly araa’l andfer meesng P Tl 1 ] Fabila Gilmars Aug-raq 1a AOZATER !
cetup wid schidur'e Quesberly procider Sestino fo! RRE peatlders and Alserges Fapaig Gefmgie Augeld-dd ¥ -3;-1;:.15'3-: h

Forted Digyrs of RHE en Be drart coar enber.ng Be T lfndis ung aree Pemsssbmase Rugld-2n : Sep-BElS "---i\ﬁr&ﬁﬁ_ Eg [sEH)

Medication lason ropurted for Sheena who was natin ¢ Educate contract | Lurisa
Errors and attendance.- statt about using

Adverse Brug paper form.

Reactions fason stated thore were no medleation

errors in July. However, the electronic A L .
reparting system still only poes to the CEO dd reporting <8207

' o 1 » 1 H
under the compliance portal and is processes (o sheena
lnaccessibie oriontation for

now employed

Lurisa reported that digitat reporting is and centact staff.

scheduled to go anline in September. In
the meantime, a paper form will he used
for reporting. Hospitat staff, but not
contract stalf, have heen educated abott
usinp the paper farm for reporting adverse
evenls.




]_ _ Topic | _ Report _E_ ) Fﬂ!lﬂW-—Up. Responsibility __§
J IE f -.?r'" Hazt Adswme Bural
2/ Healthcare

. ] § A A Tam 2 AATIL R panit 3ccuTa S 0ET 1025
WAL 244-328.171{3): collect, messure and assess
date En;ﬂudﬁm but not limited kat (0} madication MEDICATION ERRORS
use; (2] medleation managernent ot
adminlstrabion refated to wrong metleation, Mo data for [12 2024
wrong dose, wrong fime, near misses and any
other nodication errars and inddents; (3} advorsa -y .
drug reackons Category of Error

A BHOCDEFSG HI
ADVERSE DRUG EVENT (ADE} Wrong Patient [
Harrn resufting from medication, 5 [arong Drug i ! -
including harm {rom the standard drug 5 .
dose and harm due to inappropriate w | Wrong Dose
dose and overdose Py
& Wrong Route
Qi QZ as a4 Wrong Ti*‘nﬂ
f b Omilzslon
Cthar :

Cepartment Report - Antibiotic Stewardship

[ Antibiotic Use

:

goal of 100%.

Jason reported for S'heena, who was not in
attendance. Tier ) is currenthy al 85% with a

Report i1 3 months

Sheena

« Thar If1 {85} recommended emplric
antfhotics for treatment of sheckc
diagnosls bosed en socletal guldetinos,
(Sanford Guide, LAV TASP, UpTaDate,
Infectious Dsezses Socloty of Amerlca
[AT5A), etcl

Thar Bl (5}: antiblotics usec for empiric
therapy WIHTHOLUT proven efficacy in
societal guldelines,

= Goztis 100% Tier I/} aptibintic wse
{5435}

‘ {5 Baat Adams Rural
| . Healthcare

8 P ks e e e T LoH KA 2 DT DRI 871 i

Ernpiric Antibletle Proscrifing
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Announceents

Next Meeting September 14, 2024
Current PowoerPoint and pravious quarter data
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€ y"g East Adams Rural 803 South Adams

Ritvlila, Yiashingt B84
Healthcare Rl Wasinglor

CEQ Report to the Board

Hoard of Commissioners
East Adams Rural Healthcare
Septernber 251, 2024

The past month kicked off with a jot of energy around Labor day and the Wheatiand
Commanities Fair & Rodeo, We were pleased to have our mobiie clinic and EMS teams there cach day
zpain this year. As always we supported the livestack sales as a booster and sponsored the meounted
shooters event ai the rodeo. If you were there you mayhe even notlced our updated redeo arena sign. It
was a great Hime intoracting with the community, FMS also provided some first aid as well. We also took
the mobite clinfc to the Dthella Eair where we spread the word about our senvices in partnarship with

Othello Cormmurity Hospital. We gained a lot of positive feedback and learned a few things to be better
next year.

Qur new providers have really jumped in and are already growing their patient panals. Pleasa
remember o spread the word about the open house on October o' at the Legion Hall, Introductions at
5:30 PM. Please attend 1f you can.

Lastly, we continue our work with the Lind Riteville Schools toward the common goal of
devaloping a community health and wellness center. Various funding opportunities ara heing explored.
We will continue to prass on in hopas of providing for this valuable resource for our community.

As abways, it is a privilege to serve the hoard and our commmunity.

Resperifully,

47

Corey Fedie, CEO
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FINANCE COMMITTEE AGENDA

Adams County Public Hospital [Hstriet #2
Sep 24, 2024

Call to Order
Aitendange
Review/approve meeting minutes: Aug 21, 2024
Raview of Warrants & Vouchers: August 2024
Financiai Stataments: Augst 2024

Additlonal Infarmatlon

Adiourn
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IV.

Finance Committee

Meeting Minutes
Aupust 21, 2024

Call to order

Clorey Fedie called the meeting of the Financs Committes for Adams County Public Hospital District
#2 to order at ! pam.

In Attendance
Pran Duft, Board Member; Matt Gosman, CHO; Corey Fedic, CLIO; Matt Kubik, Board Member

Review/Approve Meeting Minutes: Matt Kubik made a motion to apprave the July 231d finance
meeting prinmtes. 1an Duff geconded the metion, meiion passed

Revicw Warrants and Vouchers: July 2024

)
)

Matt (& discusses the approval of vouchess, mentioning a {randulent invoice that was denied,
Daz D moves to approve, Matt K seconds the motion, motion passes,

Winancial Statcmends:

&)
b}

¢}
d

c)
f)
£}
k)
iy
i)
k)

1y

Matl G reporls on the fnancial statements, noting stgmificant fmercages in gross charges,
especially in the ER and TV therapy.

Corey discussed the challenges with ambulance breakdowns and the necd for repairs.

Corey discusses the impact of ambulance brezkdowns on EMS opetations.

Matt ¢ discusscs the stenificant changes in the ambulance depariment's performance, noting
a shift from a Joss to a profit in July,

Matt (3 reporls that expeases and revenues arc over budget, wilh revenues being 30% over
budget year to date.

1yan and Mait G discuss the Bmpact of hiting internal staff instead of contract services on
LLPENSES,

Caorey and Malt G discuss nchuding information on charity care tn the anmuat seporl to
edlucate the public and highlight the importance of charity cate in the hospital's mission,
Corey discasses the potential need for additionet funding and the importance of educating
the public on the hospital's confribntions,

Matt (3} reposts on e progress in redusing accounts receivable days to 113, the lowest gince
carly 2023, '

Matt € discrsses the sireng paticat care collcotions in fuly, notiag a significant hucrease in
TCVENUE,

Matt G menticns cihallenges with biflers having medical issues and the upact on upeorling
collections.

Matt teports on the fnpact of 1 clorical siror resulting in a significant erployee benetiis
payment that should have been timed with a reimbursement by the instrence provider, but
instead left the hospital short $285k with the reimburscment sl not received.

m) Corcy discusses the importance of carelul financial management amd the need to temporatily

hold off op nvoices,

V1. Addiftionul Informaiion:

a)

Mait & discusses the tuition reimbursement policy amd cmpioyee who has compieted the
MA-C program and has reqacsted a tuition reimbussement in the amount of $19,000.




b} Matt K asks for confitmation that two years of continned employment ate required to retain

the reimbursement and Matt (¢ confirms that this is enforced through s signed agrecment
with payback if the term is not met.

¢} Matt K and Dan confizm that the request has the requisite board member approval.

@) Matt G confirins the decision to move the tuition rehmburscment policy to e CHO for final
approval,

13an Daff moved to adjourn, Matt Kubik scconded. The mecting adjourned at 2:43 pan.

Raspectfully Submitted by Kylic Buell




Bast Adams Rural

Healthcare

a03 5 Adarns Ave.
Ritzvillo, Washington 99165
ROS-550-1200

CFO Reporl to the Board
Baard of Commissioners
East Adams Rural Healtheare
September 22, 2024

Auoust Financial Status

Oparating Heveaue.

‘Fotul Gross Patient Revenue far the current month is 51,077,613, which is 89 below budget. Year-{o-date
(¥TD) revenue of 59,032,424 is also 15% lower than tudgeted. Higher-than-average swing codections have
cosulted in lower-than-cxpected deductions from revenue leading to higher Mel Patient Service Revenues.
et Patlert Service Revende is $1,108,190 for the current month, which s 24% abhove hudget. YI{ figures
show 3 15% positive varlance compared ta budget, totalipg 59,255,117,

Gross tharges were at a rocord high for duly at 41.3rm and folt to $1m in August, which was slightty below
August of 2023,

Iuly ER visits increased 30% over June, and f¥ therapy which had 240% higher charpos than the 12-month

average, ED volurnes decroased 19% fram July to August, but are stifl up from the summer months by about
10%

Operating Expetises:

Total Operating Expenses for the month amount to 41,695,360, which is 45% above budpet. YT expenses are
411,703,320, 12% highor than oudget.

Salaries and Wages show a 25% increase in the current month, with 2 notabla YTD total of 54,643,518, thotigh
1 35 99 under the YTD budget. July had three payrails, which resclted ih the incroase in expense. Signlficant
varlanees include Purchased Services {(+111% over budget), Professlonal Fees (+128% above budget), and Bad
Deht Expense, which is up 462% for the menth and 639% YT1. The expense tradeaff hetween internal payroil
and contract employees was not realized in August as contract providers were scheduled thraugh the end of

the manth. These savings will be mare apparent in Soptember financial reparts. Comiract provider utilation
decreased by 70% from luby to September.

Operating ncome (Loss):

The hospital incurred an Oparating Loss of $561,014 for the current month, slgnificantly bigher than the
tudeeted loss of $260,843 though YTD losses stand at 52,318,801, a slight improvemenk over tha ¥TE hudget.

The hnspital recarded a Met Loss of 4336,37/ for the current month, which s a signiflcant decline from the
prier period and weil helow budgeted nat income. The ¥TD loss stands at $505,558,



Ralance Shaet:

The hospital 1s experiencing guldity pressure with the imited cash reserves and rlsing Habilities, partlcularly
in accounts payahle.

Davenue Collectlons

The roveRue cycie has been steadily improving EARY's collection rate, which s represented by total money

collacted through the revenue cycle as a percentage of total charges, This rate was rouphly 60% at the end
of 2022, 75% at the end of 2023, and currently stands at silghtly aver S0%.

The departure of a revenue cyele empioyee and health-refated issues affecting twe others hindered
collections efforts for August resuiting in decreased coltections. An caperienced new bilter kas been hirod.

In August Farmily Medicine vaturnes were up 40% over luby and this was thelr hest masith since December.
Days cash on hand on August 3%, 2024, was 27.95.

Respectfully subritted,
hWatthew Gosman, CFO
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East Adams Rural Healthcare
Adams County Public Hospital District No. 2 Balance Shet

As of August 31, 2024
Reporting Book:
As of Date:

Current Assats
Cperating Cagh
Patiery Accountz Receivaibls
Allowance for Doubtfu] Accotiets
Third Party Racebwables
Taxes Recehvebla
Iventony
Reseno for Operations
Resane for Funded Dopreciation
Prapaid Expenses

Tatal Current Assets

Cthar Asseis
Property, Buildings, & Equipmeant
Accumidated Dapraclation
Construction in Procass

Ofher Assets

Totz| Assets

Current Liabilitias
Accounts Payablo
Payrail & Related Llabllities
Thisd Party Gost Repott Settlaments
Cugrent Portlon of Long Term Debt
Okher Acoruad EXpenses

Total Currant Liakiilties

Long Term Debt
Exquity from Cperations

Total Llahilitios & Fund Balancoe

ACCRUAL
ORf31r2024

WMonih Ta Dato Marth To Date Month To Date

ORG24 o7l iaed Daf3f20d
Arckual Aotual Artuat
1,308,408 1,460,626 4,131,384
3,504 238 4,158,774 £ 837 1%
30,021 1,151,856 1,128,612
38,245 68,825 28,504
{213,352} £105,988) (214
T4 0h2 803,365 834,673
28,784 28,921 20,052
2,303 2,312 Z.322
26,242 37,214 225,665
&,804,530 7,089,095 71,516,455
17,704,844 17,704, 844 17,710,444
{8,122 032} (D, SR8, 7T} (0,051,480}
874,350 a74,350 ar4,350
8,857,162 f§, 732,438 8,733,314
% 15,666,602 % 16,391,533 5 16,648,760
1,348,654 1,384,320 1,865,402
786,195 816,518 97 ATD
41,185 250,000 b
280 004 260,000 260,000
a59,806 Brd, 174 609, 5H4
(2,264 345} {3,585,563) {3,832, 461}
(7,116,069} {7,144,912) (7,173,755}
{5,285, 778} {5,681,058) (5,543,653

$ [15,866,692)

§ {16,397,533) § [16,648,769)




AR Days

0
145.1 : 1371 1448
A 4373 1327
10 8 123 T s wrs D8 g 18
1400
[ R R —————EEEE ki
I n o = = I T £ = =
F Yy 8 FEF T OEE S OEOEOTOE
0B B O§ B R o® & & & &k = B
EARH Revenue Collections
12 Month Trend
Mokl Year Tatal Deposits GrantsfOther
lan-73 % 132628 & A5
Fah-23 % 82307 5 791,110
Mar-22 4 FTIAEL 5 185,557
Apr-73 5 1,06318 5 5, 254
Bay-7l 4 GRS0AS & -
lsn-23 & ;2,44 5 -
lelz 8 A7TIEER 5 -
Aup-a2 5 1724880 & 341,579
ep-23 & 109767 8 -
Qa4 551377 % -
Mow-23 5 f2138s & Z7 405
Geeld & BIOG07 & -
lan-24 % 1,054,381 & K1, 775
feh-24 5 763,077 5 -
Mar-2d & 1,216,696 % -
Ap-rd S 2003182 & T
Miy-24 5 4,015,178 4 747,541
24 % WIRALE 5 -
MM 6 1,518,793 3 A1,965
bug-24 5 1LM0229 4§ 51,313 -
EARH Patient Care Revenue Collected
3314}[:.[3?[][][] e e ppans e AR e e i e o i o e mem e
52,500,000
&2,000,003
1,540,000
£9,005,090
500,000

I P
& @ 9
memmEm Patlent Care Collactions  -+e- === Linear {Patlent Care Collections



East Adams Rural
Healthcare

VOUCIER CERTIFICATION AND APFROVAT,

1, THE UNDERSIGNED AUDLITNG OFFICER, DO HRREBY CERTIFY UNDER
PENALTY OF PERJURY THAT THE MATBRIALR HAVH BEEN FURNISEED, THE
SERVICHS RENDIRED AND THE LAROR PERPORMED AS DESCRIBED
HHEREMN AND THAT TLHH CLAIMS ARE JUST AND PATD OBLIGATTONS RY
ADAME COUNTY PUBLIC HOSPITAL DISTRICT NO., 2, AND THAT 1 AM
AUTHORIZED TO AUTITENTICATE AND CERIIFY TO SATD CLAIMS.

COREY FEDIR, SCPRRINTENDENT

WARRANTS AUDITED AND CERTIFIRD BY THE AUDITING OFFICER HAVE
 BIEN RECORDED ON THE ATTACHED LISTING.

WE, THR UNDERSIGNED BOARD OF DIRECTORS OF ADAMSE COUNTY
PURLIC HOSPITAL DISTRICT NO, 2, ADAMS COUNTY, WASHINGTON, DO
ADPPROVE THOSE WARRANITS H*TCLE_?DHJ TN ITIE ATTACITED LIST AND
FURTLIER DESCRIBED AS ACCOUNTS PAYABLE WARRANTS #7740
TITROUGE #67798 IN THE AMOUINT OF $367.804.25

SIGNED THIS 257 DAY OF SEPUEMBER 2024,

TOIT BT AGE, CILATRM AN N ' HRIC AT RER, VICO-CHATRMAN

RILTY HiLH, SECRAETART/ICOMMISSIONER. o TIATT KU, CORMBATSSTUNER

T AT THRIRE, COMBISSIONET,



