ADAMS COUNTY PUBLIC ITOSPITAL DISTRICT #2
Meeting of the Board of Commissioncrs

December 19, 2024
East Adams Rural Healthcare
Conference Room
Ritzville, WA

I) Call to Order
1) Additions or Corrections to the Agenda

M)  Public Comment

IV)  Approval of Minutes-Regular Board Meeting Minutes November 21%
Approval of Special Board Meeting Minutes November 14
Approval of Public Hearing Meeting Minutes November 26™

V) Consent Agenda
i) Chief Nursing Officer Report
ii) HR Report
111) Quality Report

VI)  Medical Stafl’ Report
VII) CEO Report

VIII) Commillee Reporls
i) Finance Commiltee
(1) Financials — November
(2) Approval of Warrants and Vouchers
ii) Building Committee
ii1) Compliance Commillee

[X) Old Business
i) Doard Bylaws

X)  New Business
i) Election of Board positions and commitlees

ii)

XI)  Public Comment

XII) Executive Session

i)

XIT) Next Board Meeting January 22, 2025, at 5:30 p.m.

X1 Adjourn
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ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
East Adams Rural ITospital
903 5. Adams
Ritzville, WA 99169
Speeial Meeting of the Board of Commissioners
MNovember 14, 2024

Prescnt: John Kragt Board Chair
Eric Walker Vice Chair
Riley ITille Commissioner
Dan Duff Commissioner
Corcy Fedie CEO
Matt Gosman CFO
Lurisa Sackman CNO

John Kragt, Board Chair called the mecting to order at 12:00 pm.

Matt Gosman presented the 2025 budget to the Board. Matt provided some additional information
regarding the budget assumptions. Operational expenses include an additional provider and an
updated fee schedule. Grant revenue is cxpected to deercase due to no longer receiving mobile
clinic funds. John asked if we would be getting the Distressed Hospital grant. Corey said we are
likely to get it. FT'E’s will increase by three including a mid-level in the ED, an accountant, and a
wound care nurse. Corey explained that the ED volumes justify the additional provider. John asked
how the Ed is currently staffed. There was discussion regarding current provider contracts and ED
volumes. Corey shared that we alrcady have a mid-level interested. Salary increases will be merit
based. I'ringe benefits arc budgeted at a 10% increase. Mall explained that adjustments/write-offs
will be lower due to old accounts being cleaned up. Contract services have currently decreased 35-
50% and there will be an additional 20-30%. Matt explained that he was very conscrvative with the
budget. The capital purchases were listed as priority and are all budgeted for 2025 however, that
does not mean they will all be purchased. Riley asked where the capital purchase ilems come oul on
the budget. Matt explained that it shows under depreciation. John asked if the net patient revenue is
the best that we can gel lo. Mait said that he is basing it on trends. Riley asked about FTE wages
being included. Matt said that for the mid-level it is balanced out by Ol wages from our current
providers.

Commissioner Fric Walker made a motion, seconded by Commissioner Dan Duff to adjourn the
meeling. The motion passed.

The meeting was adjourned at 12:45 p.m.

Respectfully Submitled,
Kylie Buell
Execulive Administrative Assistant



ADAMS COUNTY PUBLIC ITOSPITAIL DISTRICT NO. 2
East Adams Fural Hospital
903 S. Adams
Ritzville, WA 99169
Mecting of the Board of Commissioners

November 21, 2024
PRESENT: John Kragt Board Chair
Eric Walker Vice-Chair
Riley Ilille Commissioner/Secretary
Matt Kubik Commissioncr
Corey Fedie CEO
Matt Gosmean CI'o
Lexic Zuver Chief of Staff
Lurisa Sackman CNO

ABSENT: Dan Duff, Commissioner

GUESTS: None

‘There were no community members present.

Board Chair, John Kragt called the meeting to order at 5:30 p.m.
INTRODUCTIONS-None

ADDITIONS AND CORRECTIONS-

Commissioner Lric Walker asked {o add under new business; GCIIA.
Corey Fedie asked to add under new business; Resolution 24-09 and Resolution 24-10

PUBLIC COMMENT-None
APPROVAL OF MINUTES

The October 23 regular board meeling minutes and November 1st special board meeting minutes were
presented. Commissioner Riley Hille made a motion to approve the October 23rd regular board meeting
minutes and November 1% special board meeting minutes as presented. Commissioner Eric Walker
seconded. The motion passed unanimously 4-0 with Commissioner Dan Duff being absent.

CONSENT AGENDA

Board Chair, John Kragt, polled the Board if they would like anything off the consent agenda moved to
the regular agenda. Nothing was requested.



MEDICAL STAFF REPORT

Dr. Zuver reported that the Med Staff met this meeting. Peer review received good marks. Therc was
discussion regarding the IV fluid shortage. Dr. Zuver said this has not been an issue for us so far. Chair
John Kragt asked aboul Avel, Corey said it will not be implemented until the first quarter. John asked

about the walk-in volumes. Dr. Zuver said they have been busy. Dr. Zuver also reported that therc has
been an outbreak of Pertussis in neighboring countics.

CEO REPORT- See attached.

Corey shared some upcoming events including the Holiday Party.
COMMITTEE REPORTS

FINANCE COMMITTEE

CFO REPORT - See attached.

October was a difficult month overshadowed by the cyber-attack and inability to bill. There was an
increase in charges specifically in EMS, Family Medicine, Seeing Bed, Lab, and ER. There was a
decrease in pain management services. We are still seeing a decrease in operating expenses due to
terminating some contract services. AR dropped to $4.4 million. Days AR are 125.9. Unresolved AR is
the reason for the high Days in AR. Days cash on hand for October was 11.3. We have some swing bed
accounts coming in. Fric asked what the best estimate of time would be to recover from obstacles. Matt
said there is no clear answer. Fric asked about the status of the audits. We are in daily communications.
2022 should be completed in a few weeks, John asked how November is looking so far. Matt reported
that cash collections are trending toward $1.3 million.

WARRANTS & VOUCHERS

Commissioner Riley Hille presented the following warranis for approval Accounts Payable Warrants
#67810 to #67871 for $517,724.70. Commissioner Eric Walker made a motion fo approve,
Commissioner Matt Kubik seconded. Motion passed unanimously.

BUILDING COMMITTEE-None
COMPLIANCE COMMITTEE-

Commissioner Riley Hille reported that there was a meeting and discussion regarding network security.
There is nothing to report to the Board.

OLD BUSINESS-None

NEW BUSINESS

The Board was presented with the 2025 preliminary budget. Malt Gosman highlighted the expense
changes and liabilities. Matt cxplained that he has a $450,000 budget for capital purchases, however that
does not mean that we will purchase all the items. Corey asked if a wound care nurse was budgeted for.
Matt said that it is counted as FTE, but cost was not budgeted. The district will be pum!mmng Scooters,
The salarics for 2024 were reduced duc fo projections.



Commissioner Riley Hille requested that the Board review the bylaws. There are some RCW’s that have

been revised/repealed. It was suggested that amendments be made at the next board meeting and a motion
bc made at the January meeting.

Commissioner Lric Walker requested that CEQ Corey Fedie request from GCHA updates or information
on a biannual or annual basis. Corey agreed to pass along the request.

The items previously requested to be added to the agenda were moved to the public hearing next week.

PUBLIC COMMENT-None

The Board went into executive scssion at 6:21 p.m. to discuss RCW 42.30.110 (g); to review the
performance of a public employee and Medical Staff credentialing. The estimated length of the executive
session was 20 minutes. The Board came out of exccutive session at 6:41 p.m.

Commissioner Matt Kubik made a motion to approve Anita Warner NP, to the medical staff, seconded
by Commissioner Eric Walker. Motion passed unanimously.

Commissioner Eric Walker made a motion to approve Mary Phillips ARNP, to the medical staff,
seconded by Commissioner Matt Kubik. Motion passed unanimously.

Commissioner Eric Walker made a motion to approve Trent Blackwill CRNA, to the medical stalT,
seconded by Commissioner Riley Hille. Motion passed unanimously.

Commissioner Fric Walker made a motion to adjourn the meeting, seconded by Commissioner Matt
Kubik. Motion passed unanimously.

The meeting adjourned at 6:43 p.m.

Respectfully submitted,
Kylie Buell, Exceutive Assistant



ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
East Adams Rural Hospital
903 5. Adams
Ritzville, WA 99169
Special Meeting of the Board of Commissioners

Movember 26, 2024
Present: John Kragt Board Chair

Eric Walker Vice Chair
Riley Hille Commissioner
Dan Duff Commissioner
Matt Kubik Commissionecr
Corcy Vedic CEO

Malt Gosman Cro

John Kragt, Board Chair, opened the public hearing for comment at 3:00 pm. There was one
member of the public present. There was no comment on the 2025 Budget. The public hearing was
closed.

Resolution 24-09 regarding the EMS levy in the amount of $363,953.72. Commissioner Riley Hille
made a motion to approve Resolution 24-09 as presented, seconded by Commissioner Dan DufT.
The motion passed unanimously.

Resolution 24-10 regarding the hospital levy in thc amount of $646,951.31. Commissioner Eric
Walker made a motion to approve Resolution 24-10 as presented, seconded by Commissioner Riley
Hille. The motion passed unanimously.

Matt Gosman shared a proposal from Myriad Solutions (MultiCare) to assist with revenue cycle
functions. John Kragt asked if this will cause a reduction in employee salaries. Matt said coding
charges will be offsct. We will be discontinuing coding services with Samaritan as MultiCare will
be able to provide the service as part of their contract. We will not be losing any of our current staff,
MultiCare will help train our staff up. John shared his concerns with MultiCare following through
on the terms of the proposal. There was some confusion on the terms of cancellation. Corey agreed
to get clarification. Matt Kubik asked if insurance companies were slowing down the billing
process. Corey said that it is our process that is slowing it down. Commissioner Eric Walker asked
if we could send out preliminary billing statements. It was agreed thal this would cause morc
confusion. Commissioner Riley Hille made a motion to approve the Myriad Solutions proposal
pending clarification of the terms. Commissioner Eric Walker scconded. The motion passed
unanimously.

Corey asked the board if there were any further changes they would like done to the 2025 Budget.
Hearing none, Commissioner Riley Hille made a motion to approve the 2025 Budget, seconded by
Commissioner Matt Kubik. The motion passed unanimously.

Commissioncr Matt Kubik made a motion, scconded by Commissioner Dan Dull to adjourn the
meeting. The motion passed.



The meeting was adjourncd at 3:15 p.m.

Respectfully Submitted,
Kylie Buell
Executive Administrative Assistant



CNO Report
December 19, 2024

. We have opened a new position for wound care nursing. This will be a
specialty nurse that will assist with outpatient wound care services,
assist clinic providers on appropriate orders and help keep patients stay
in the area versus sending them out to Spokane for treatment.

. We have had a small uptick in pain procedures over the last month and
are expected to see this climb. CNO is working with our referral
specialist to ensure that we are up to date on all pre-authorizations for
the pain procedures to continue a quick turn around.

. Our new Nurse Manager, Deb, has been making great progress in
relationships with other hospitals to increase our referrals to Swing Bed.
We have found a few areas of improvement and are working with these
departments to ensure a smooth process.

. We are working with the EMS services to restart our skills labs each
month, now that they have increased staff, there is no hold up. Staff are
looking forward to the training opportunities.

. We continue to look at where our growth is and what areas we need to
focus on for growth in the clinic. Dr. Zuver is reviewing charts for
coaching and education opportunities for our new providers. They are
all getting acclimated to the community and the patient population we

see here. | am excited to see where their focus goes as they learn the
area.

Sincerely,

Lurisa Sackman, RN, MSN, CRRN
Chief Nursing Officer



FTOE/EIT U0 uopELaLn

¥E/87/6 uo uojELaLn

FTOZT/E0 YA PRI

JensieE pea Aq pRJOSTE U0k

PZ0Z,/T0/0T WELE 52 panpayas

geajoau) Buusiua g dEy o1 aowal padly

PZTOSOT Bueis dy T

FTATTE PRI SLWE LRy £

wadn

uadp

uadn

uatn

PASOD

Fasoa

paso)

uadp

uadp

pasal)

uadp

Pasad

vadp

vadn

pasaly

v IO

FEOLITLTT

FEOZ A0/

FEOEALTL

FONZ/AEAT

FT0L/10/0T

FIIT/LTA0

FEOTADSE0

FEILAEA0

PIOTIOESS0

FEOTALTIE0

FECLILTIED

PIOTIRTED

ELOT/RTIED

EZOT/PE LD

TEOT/TE/BD

Jajeuipaaag
SUOREMUNWIWLEST pue Bupaysew

MBS N SR 2487 PURDA,

(1 L-3Rd ] Janiopm
|05 (RN IsapuadapU) pRsURI0

(Sadin 5T
Joy dwa) | wedopayie aBenBaes yxaadg

Jadaayasnoy

1DEaayasnoH yyd

(L) 20 | Jaxiom
[E1305 [B2IUNZ SLAPUSSAPU| BBELEI)]

Jadzayasno
LML
JUBINDAY

| ezads (R ey pue Bunpagag

ADGBU|pIDED
SERUDERY ARAING Sl aoue|dwas

Jslieuely BRIy
"o wa Buzunasiy

J-vd IBLDNNSRId BRINK

FHPALEAR LA

UBjRIS|ULEY

|edsan

AU

Adea )

sued

EULIE

Bl e}

el

AdOEIDRET]

AP0 SEAUSEAE UCILRILN U WP

Bl e

LoOEOsILILpY

LpRENSIU|LPY

UDREDE|LILEY

[EEEOH 3




New Business
Topic

) Report

|

Follow-Up

~ Responsibility |

East Adams Rural
Healthcare

MINUTES
East Adams Rural Healthcare

11/21/2024 @ 09:00 am./Meeting called to order per Jason McCoy

Attendance
Attended Absent
v Dr. Zuver ‘| Commiissioner Kragt -
¥ Dan Crisp Bruce Garner
¥" Navin Adhikary Vanessa Grimm
v" Corey Dedie Amanda Osborne
v" Commissioner Hille Michael Navarro
v' Matthew Gosman Todd Nida
¥ Jason McCoy Teri Abney
v Lurisa Sackman Amelia Berpal
¥ Sheena Starkel Tyler Dennis
¥ Meil Verberne Pam Gilmore
¥ Deborah Deboard JoshBrownlowe
Approval of Minutes 0
October minutes approved.
MNext meeting December 19,
Governing Board
Mo report.
Old Business
| Med Staff Lurisa to ensure med staff is not in QAP plan Lurisa
that was approved April/May/June.
EOC Rounds Todd, Jason and Lurisa completed EOC rounds | Install Splash Todd
on November 5. Todd found that several top Guards
shelves had items too close to the ceiling. Todd
following up with Trudy on this topic. Still need
b splash guards installed.
1. Org.Goall: Not discussed o
2. Org. Goal 2: Mot discussed




MNew Business

|_ Topic 1 B _ Report i - Fuil_uh{r—_l};':u- i _Ruesamsihiliwj

| 3. Org. Goala: - _ Nol discussed -
4. Org Goal 4 - _ Not discussed
5. Org. Goal & - Not discussed

NEW BUSINESS a

i

® ]

Department and Committee Reports

Safety Not here due to [T issues. | " Josh
s e Brownlowe

Bast Adams Bural
Healthcare

’lH.l‘J'.Jdlﬂ‘\.WnIDﬂ'lmM1hboml-

Safety Goals

Full reviawr of safety pollcies

Reastessment annual safety committee goals

Safety Committes to Include 10:0% department representation,

Deployment of staff safety signage In relation to patient behavlor and staff treatment.
Aszessment of Winter Safety coming into the holidays




Mew Bt_isiness

l Topic ! B Report I Fnlldw-Up Resﬁu nsibility 1

East Adams Rural
Safety Data L @H::althcare

Namber For Sept-0¢1 | Ideal Humber

wm;:h;teﬁd.emtmu i ofo
Slips, Trips, & Falls 11 ofo
Safety Committee Attendance o Bia
Geal Completion oj1 Y1
Plant Not here Todd Nida |
ER Reported on Power point presentation. Had several points about data collection for Deborah
Sepsis, specific benchmarks and order sets. Had action plans for each item. | would Dehoard

like to add Goal of Stroke to the scorecard.

Emergency ) Bast Adnins Huseal

Healthcare

Department Goals

1.Improvement, recognition, and care of patients with Sepsis

2.Development of standing orders and protocols for most
frequent diagnosis

3.MNew Goal: Improvement, recognition, and care of patients
presenting with stroke symptoms




New Business

]_ ~ Topic |, Report I F_Dl-lnw-Llp_ ] _1 Respunsi_i;il-i‘-tv

I

Development and progress of data collection:

* Data is dispersed for the previous year in varlous locations

* EPIC has reporting capability, working on developing reporting
feature to not manually track

= Audit exists for Sepsis screening and care
* Murslng audits are occurring in real -time
* Mo order sets or protocols have been created

1. Benriers exdsl i gethering data for Sepals In 2 collective manner
a} Lack of repeorts specific ko Seyls etaening and sans
L ACTION PLAM: Develop repeorts v Nein and wilidite reports
3. Feal-tima sudits will help gather specifics on coee Benchmarks
1. ACTIOM PLAM: Huddlo shects hawe Sepsls alerted patient stickers and can have rea-time
susdfits, Develap warklow sround deing and submitting audits a5 Sepsls events coout
3. Ordersets and profoools heve not bieea grealed
2] These arewritien buat provider appeoval s shoe
I ALCTION FLAN: Printed and placed In binder for mase in working trough onder sels
bt} ReFant upon Main ta getonder sets and peotocels In delayed by tralning.
i ACTRON MLAN: Dvcs sppeovad by providars, Kavincan put order sets bn place.

B ACTHAN PLANS Mavin cesching out to Mullitene on asking standing ordars because these ane
rationally recognived 2nd should be ke to map 1o EARH EFIC.

melia w

as not present, but she put up her puwerﬁﬁi'nt and Deborah gave report.
Monitoring readmission rates. Remain below 5%. Completing 100% of initial activity
evals, complete 100% of care conferences. Had action plan for these items.

Ame_ia
Bernal
Deborah

Social
Service

_ _ Deboard




MNew Business

[ Topic | Report | Follow-up Responsibility
Social Services Goals I __________ T Yieditheare _|
ALL hozpita Inpatients:

- Coninuous maniloring of pe-admisclons Biaistsin below 5% re-admission rate.

Al Swing Bed Patients
- Complete 1008 of ke nfilal acthity cvals on each patiznt admission.

- Complete 1003 of the cane tanlpences pay FARH palicy.
- Toinchude fall multdisciplinary approach
- Meet the time frames 281 by each patienis level of cae and needs.
W mpfified siving shom stay patieste v, kang term cae resident needs

Haook Mclayes Real
Healthoars

Social Services Data

ALL hospital inpatient Re-Admbsslon rate:
- Fem readmisshons to report for Septembor or October 2024

Swing Bed Activities

- 100% activity evals were completed upon admission and quarterly for LTC residents. In
Sept, & Ccl

e O.rrﬂmb'wrﬁguﬂﬂhmwdepmwmmmdﬂﬂmmnmllmymzmm:m
g Jfreview i oocuning comkiently, (Paper document vs. creating form i epic dytam)

Swing/LTC Patient Care Confarences
- Medicare swing beds met standards/ 55 will be lracking attendance going ferward,
- LTE care conforences met quarterdy standards

+ [-1 patient, die bo Guardianship needs, OF pushad cut 1o this week)

Fisnt Adlaana Muaral

Hl:a.ll:hlt.n T

-Be-admishans &re at Zero at this ime, will contisue o monltor and encourage case
managemenl interventlon when detected.

- Care team isvolvement has increased, also daily swing bed andit began this week. 55 will
identify caee conference nesds and send to nursing admin dally, Attendance tracking toal
will be crested 1o improva reporting an this gosl.




New Business

Topic _Hepnrt - |_ %Dlluw—Up_ J Responsibility 1
Information | Not present due to IT issues _ - BB Tﬁer
Technology | | | Dennis
Human Mot present Amanda
Resources : Osborne
Finance Gave financial report and concentrated on AR. Gave benchmarks for AR. Gave Matthew

report on impact of nelwork breach on AR. Gave strategies tt;; decrease AR. Gosman

EastAdams Rural

Finance Healthcare

Goals

‘What are AR Days?

* Measure of how long it takes to collect
paymbent afler 3 sevice is pravided,

* Caleulated as: [Accounts Recehabla f Total

Benchmark for AR Days i

+ Gocd Benchmark for Small Hospataks: ' 'y
* Typleally, AR days should be between 3060 deys.

*  Washington law and charity care requiremants

Credit fales}x Number of Days. impoZe a I!ehynnmllcl:ﬂnm,r:wlﬁnglnuur
Purpos=; g=al being st tha top end of the range ot 60 days
= A3sessthe efficency of the billing department. In AR,
= dentfy cash flow trends and potential lssues.

) Bast Adams Fural
= 3 : e T =
Finance N Hicaltheare
Data
= Impact of Melwork Breach
= Recent increase In AR Days:

* AR days roge to 140 due to 2 network hreach,

= Billers were locked out of the system for most
of Seplember.

Historical Context:

* All-ime high recorded 21 160 AR days.
Dther Contributing Factors to Hlgh AR Days
Long-standing Focus on Cash Collsction:

B - = . E oz A
E A 2 g E i £ 2 z ] 3 o Ephos oo ik o laflow s fod 1
2 unredalved uncollectibla AR
* Need to balance Immediate cash goals with
—ARDays —DBenchmark ——Lhaar (AR Days) long-term AR management.




New Business

Topic

! - R-EFG rt ] I Follow-Up

Res ponsibility

l

Pharmac'-,:'

¥ East Adams Rural
" Healthcare

Ty =

Action Plan

High AR days have continually been an Bsue &t EARH, Eforts to decrease AR days have been pundiuated
by eritical ssues Increasing days, including the 2023 Medicare validation lssue and the 2024 netwodk
breach.

Cash collecdans have resumed and patentially impreved. Collections in Dolaber, the month most
affected, were 600k, Collections In November are on track to kit 51.3m, whith brings the sverage of the
ten manths up to 5950k,

Strategles to Decrease AR Days:

+  [mplementing systematic fallow ups on cutstanding AR

* Fotusing on resolving uncollectible accounts,

Reported on Adverse Drug Event (ADE) and Medication Errors there have been 0
ADE’s and 3 Medication Errors. Reported on AMS goal of using Tier | and tier I
antibiotics. AMS action plan included reviewing areas of improvement with
providers and continue to monitor antibiotic use and make recommendations to
providers.

Pharmacy Goals

. Healthcare

\ 47 Bast Adaena Rueal

WAC 296-320-1712): collect, measure #nd 235055 data Including but not limited bo: [d) medication wse; (e)
madication management cr 2dministration relatad to wrong medication, wrang doss, wrong thme, near mizses
#nif any other medication errors and Incidents; §) adverse drug reactions

Adwerse Diug Evant (ADE]: Harm resulting from medication, nckiding harm from the
standard diug dosa and harm due to Inappropriate doie and overdoss,

Quarter Goals:
ADE Goak 0

Kadlcation Error Goali <5

Sheena
Starkel




MNew Business

Topic

| - Report |  Follow-Up | Responsibility |

: 1) Bast Adams Rural
# Healthcare

B i e e o i s b 2 e

ADVERSE DRUG EVENT (ADE) MEDICATION ERRORS
03 2024
_'21_ T2 i a3 a4 -_Eﬂhs;'r-n;i-rmr 2
L g o | A BCDEF GHI
- ] Wirang Paticnt TT
E Wrong Dvag |
T |wrongDose 1|
:& Wrong Routa
[ Wrong Tima =
Currently meating benehmark poals, Continue
Lo Manitor, Omilssion
Gither - 2 = ol

£ /7 Hast Adams Rursl
. Healthcare

Empiric thempy 1s the inidal entiblotic that Is used to treat a diagnosis before cultures and sensitivitios are
ohtzined. This covers both the antiblotic agent administered to the patient in the fzcllity and the agent
prescribed for the patient to finlsh 2s an outpatient if applicable.

Tier /11 : recommended emplrie antiblotics for treatment of specific diagnosls based on soclatal guidelines.
[Sanford Guide, UW TASP, UpToDate, Infectious Disenses Socety of Amerlca [IDSA], ate).

Tiwr Il; antiblotics used for empirle therapy WITHOUT proven efficacy in societal guidelines.

Goal is 100% Tier /1l antibiotic use empirically.




New Business

| Topic Report B i Follow-Up | Responsihility H
:: A% Bast Adams Iural
Antibiotic Stewardship Data 3 HEHlthCﬂrE
i i
+ Tler I/l antibiotic usa (69):
* 02 94% Empiric Antibiotic Proscribing
= (3 03% %
£
n
* Tler 1f1l: 64 o
1
k]
* Tier ll: 5 =
. = =
o o a3 s
BT BT
:'_ %) Bast Adams Rural
Antibiotic 5 ardship Assessment and Action Plan . % Healthcare
S —
+  Review O3 reviews and areas of Impravement with providers at medical staff
and st ASP meeting.
* Continue to monltor antibletic use and make recornmendations to ordering
staff.
MBQIP Deborah and Jason gave an overview of a new report MBQIP and what it is. Jason
Reporting will start January 2025 with required reporting 2025. McCoy
Deborah
Deboard




MNew Business

E Topic

[ Report | Follow-Up

Respo n_sibﬁr

*°#% ) East Adama Rural

MBQIP Goals ./ Healthcare

25 s e By BT

=

i

The overall goal of MBQIP is to improve health outcomes for rural
populations and this goal is accomplished through the support we
provide to CAHs to deliver safe and high -quality care. Quality
measures help assess if the care in a hospital meets quality goals.
CAHs are already reporting most MBQIP measures to other CMS
programs, and participation in quality improvement activities only
strengthens CAH capacity to meet the goal of MBQJP.

ST st Adams Bura]
.2 Healthcare
P LA L 3 b e b f
ASSESSMENT: Reportieg ragui t slarls September 2005
1. AN CAHs are requined ta repart
2. There zre 9 clements to track.
3. Global, ER; Infecion Control, Patent Expedenca asd Cang Coopdinsfion afa

lisbed o meleics
A Wia hava not baen practiciag e ether CAHS since 202Y, lack data collactionin
zome areas, and meed education cn MSBOIP.
BCTION PLAR:

& Jasen and Debs gormplete MEDUP erifne education 1o become familar
8. Stort tracking mowl

€. Hew ogenicstion goals should be added to car scorccard based oa MBTIP

=

Infection
Prevention
1P

and repbrt certain diseases to state department of health.

Réported on use of Alcohol based hand sanitizer. Earh is at 85% usage for ﬂﬁast
quarter. Will go up goal to 90%. Action plan for using Secret Shoppers. Must identify:

lason
McCoy

Jason
McCoy

10




New Business

Topic

| = Report | Follow-Up

Eespnnsihiiiw

Infection Control Data

v;* Healthcare

(T== |

For September the total amount in was 46 and total out was 46, Total
“rubbed In" was 33 for a Compliance of 72% and total “rubbed out”
was 38 for a compliance of 83%. October had 26 total In and 25 total
out. Total “rubbed in” was 26 for a 100% compliance and total
“rubbed Out” was 26 for a compliance of 90%. So far for Sept and

Oct we are averaging $2% for rubbing in and for rubblng out we are at
B5%,

We have had on Infection that may be reportable. Awaiting the state
labs interpretation of the urine sample,

Infection Control Assessment
and Action Plan

Ly -]
KJJ Healthesrs —l

. 1P will coptimue surveillance on secret shoppers reparts of employees wsing alechol hand

ruln

. Continue surveillance on reportable condiions ta the state DOH. So far we have had one

VA ofune that was positive for a Carchepensen:-rasktant Enterchaccteriaceae [CRE)—
Escherfchia coll. Suscaptibdity profile is consistent with a probable E28L (Exterted -
Spectrum beta-lactamase) Lab Corp has seat a sample to e stata leb to verlfy.

LAB

Dan followed up with who report “reportable” diseases to the DOH. Lab Corp is

responsible for the report. Dr. Zuver stated she still must report that she medicated
the condition.

Dan Crisp
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CEQ Report to the Board

Board of Commissioners
East Adams Rural Healthcare
December 19", 2024

Holiday season is upon us and activity abounds. November was a solid month for us in terms of
patient volumes and revenue cycle. Work continues with the revenue cycle as we continue forward with
the necessary improvements.

Since we last met, we held our annual Holiday Party at the Legion Hall on December 6th. It was a
wonderful time with near record attendance. During this event we celebrated our Employee of the Year
who received the most nominations by all-employee voting. This year's Employee of the Year is Janice
McHenry! She is specifically recognized for her hard work, knowledge of her role as NAC, cheerful
outlook, patient centeredness and dedication to our organization. We also took part in the Lind Parade
on December 8™, the Ritzville Parade on December 14" and of course were partners with the Lind
Ritzville Schools to fly Santa into town at the Ritzville Elementary School grounds December 14™ as well.

Lastly, we have a lot to be thankful for this holiday season. Although many difficulties have
persisted this year, we are fortunate for the continued efforts of staff, the trust of our patients, the
support of our community and a supportive Board of Commissioners. As you know, Rural Healthcare is
an ongoing battle, and the commitment of our staff is beyond amazing. Please join me in extending your
gratitude for everyone's effort and for a safe, happy, holiday season.

Sincerely,

by Pl

Corey Fedie, CED
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VL.

FINANCE COMMITTEE AGENDA

Adams County Public Hospital District #2
December 17, 2024

Call to Order
Attendance
Review/approve meeting minutes: November 19, 2024
Review of Warrants & Vouchers: November 2024
Financial Statements: November 2024

Additional Information

Adjourn
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Finance Committee

Meeting Minutes
MNovember 19, 2024

Call to order

Corey I'edie called the meeting of the Finance Committee for Adams County Public Hospital Dislrict
12 to order at 1:02 PM.

In Attendance

Dan Duff, Board Member; Beverly Kelley, Volunteer Committee Member; Matt Gosman, CFQ;
Corey Fedie, CEQ; Matt Kubik, Board Member

Review/Approve Meeting Minutes: October 22, 2024

a) Matt K made a motion to approve the October 22" finance meeting minutes. Dan D
seconded the motion, molion passcd

Review Warrants and Vouchers: October 2024
4) Dan D moves o approve, Malt K seconds the motion, motion passcs.

Financial Statements:
a) Mall Gosman presenis linancial statcments.

b) Patient revenue was strong, with ER and ambulance charges showing significant growth.
c) The fee schedule for ALS services has been updated, leading to expected growth in this area.

d) The clinic and swing bed have also seen strong growth, with the lab being a significant profit
cenler.

&) Matt K inquires about the decline in pain management services.

f) Corcy F cxplains that a significant referral source, Confluence, faced regulatory issues,
leading to a 30% drop in referrals.

o) Efforis to attract new referral sources have been ongoing, but results have been mixed.

h) Discussion on the geographic distribution ol pain management referrals, with some arcas
showing potential for increased advertising.

i) Matt GG reports that contract stafling expenses, particularly contract nursing, arc down
significantly.

j)  The impact of the Philippines-based stall’ on expenses is noted, with a monthly cost of about
$100,000.

k) Corey F inquires about the change in the projected break-cven point for operations, now
showing a $262,000 loss.

I) Matt G explains that the break-even point was initially expected in October but was not
achicved due to poor collections resulting from cyber attack.

Revenue Cycele Discussion:

a) Matt G discusses the impact of poor collections in October, with only $600,000 collected.

b) Collections have picked up in November, trending towards $1.3 million, with an average of
$900,000 per month expected.

¢) Corey F questions the discrepancy between collections and actual expenses.



d) Matt G clarifics the importance of having collections that outpace expenses, and notes (hal
this was a significant issuc in October.

e) Corey F and Mall G discuss the challenges ol meeting expenses with current revenue levels.
[y Matt G highlights the need to focus on cash collections to cover monthly expenses.
g) The impact of bad debt and other non-cash items on the financial picture is discussed.

h) Corey F emphasizes the importance of stabilizing the financial situation before considering
new projects or investments.

VII. Additional Information:

a) Corey F mentions the support received [rom various agencics, including the 1lealthcare
Authority and the State Department of Health.

b) The potential for additional financial support through distressed hospital funds and other
grants 1s discussed.

¢) Corey F emphasizes the need to focus on stabilizing the [inancial situation before
considering new projects or investments.

d) The importance of maintaining a cautious approach to avoid further financial challenges 1s
highlighted.

Dan DufT moved to adjourn, Matt Kubik seconded. The meeting adjourned at 1:53 T'M.

Respectfully Submitted by Kylie Buell
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903 5 Adams Ave,
Ritzville, Washington 99169
509-659-1200

CFO Report to the Board
Board of Commissioners
East Adams Rural Healthcare
December 19, 2024

The cyber-attack we experienced in September has had a significant negative impact on our cash flow. In
response to this situation, we reached out to some of our partners for support and received funds from
MultiCare in November. This funding has been crucial in allowing us to meet our obligations to vendors
while we work towards stabilizing our cash flow. EARH is also engaging with MultiCare for revenue cycle
support. We have spoken with other hospitals they have worked with, and they have had significant success.
Their strengths align well with the arcas were we have need, primarily our utilization of our EMR,

MNovember Financial Status

Operating Revenue:

Movember 2024 revenue was approximately 5200,000 higher than in November 2023, Notable increases in
charges include:

s Emergency Department: up 2% from last November and 18% year-to-date.
e EMS charges: up 76% from last November and 131% year-to-date.

s Imaging charges: up 8% from last November.

s Lab charges: up 49% from last November.

e Clinic charges: up 5% from last November.

Conversely, we have seen declines in Therapy charges (down 16%) and Pain Management (down 9%).
Operating Expenses:

Payroll expense in November was fairly high, though outside of payroll, expenses were generally below
budget. The reason for the shift in payrall cost from October to November is mostly timing, but overall payroll
has increased from earlier in the year attributable to additional providers and internal RNs.

Operating Income (Loss):

Despite the strong revenues and improvement in expense, our net income for November shows a loss of
$602,539, primarily due to write-offs of old accounts receivable. Collections from operations exceeded
expenditures in November by 2%.

Revenuc Collections

In line with our ongoing efforts to improve our financial health, we made substantial progress in cleaning up
our accounts receivable. In November, we wrote off approximately $800,000 of accounts that were over one



year old and deemed uncollectable. Total AR has decreased from $4.9 million in October to $4.39 million in
MNovember. There is still work to do, and we estimate that $3.7 million remains collectible. Accounts Receivable

{AR) Days have decreased to 119.9, though far from our goal of 60 days, this is the third lowest month since
the transition to the new Electronic Medical Record (EMR) system.

Conclusion:

In conclusion, we face ongoing financial pressures. Qur steps to address our accounts reccivable and improve
operational efficiencies are beginning to show positive results, but we are still in an uncomfortable position. |
appreciate your continued support and guidance.

Days cash on hand on November 30, 2024, was 31.68.

Respectfully submitted,
Matthew Gosman, CFO
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East Adams Rural Healthcare
Adams County Public Hospital District No. 2 Balance Sheet
As of November 30, 2024

Reporting Book: ACCRUAL
As of Date: 1143072024
Month To Date  Month To Date Month To Date
09/30/2024 10/31/2024 1113002024
Actual Actual Actual
Current Assets
Operating Cash 1,362,725 AR2,263 1,097,985
Patient Accounts Receivable 4,406,135 4,903,301 4,393,716
Allowance for Doubtful Accounts 1,126,612 006,147 1,883,568
Third Party Receivables 43,065 98,123 32737
Taxes Receivable (26,384) (186,733) {131,709)
Inventory 850,568 824,725 825,235
Resene for Operations 29,175 29,296 25
Resenrve for Funded Depreciation 2,331 2,340 2,348
Prepaid Expenses 49,336 54,096 116,730
Total Current Assets 7,843,563 7,173,558 8,220,635
Other Assets
Property, Buildings, & Equipment 17,728,226 17,728,226 17,855,792
Accumulated Depreciation (10,016,203) (10,080,926)  (10,135,183)
Construction in Process 974,350 974,350 974,350
Other Assets 8,686,373 8,621,650 8,694,959
Total Assets $ 16,529,936 $ 15,795,208 § 16,915,594
Current Liabilities
Accounts Payable 2,340,678 2,591,111 1,739,893
Fayrall & Related Liabilities 480,710 635,323 498 456
Current Portion of Long Term Debt 260,000 260,000 260,000
Other Accrued Expenses 931,914 940,018 942 471
Total Current Liabilities (4,013,302) (4,426,452) (2,729,222) '
Long Term Debt (7,202,599) (7,231,442) (7,087,225)
Equity from Operations (5,314,035) (4,137,314)  (6,652,068)
Total Liabilities & Fund Balance % (16,529,936) $ (15,795,208) $ (15,865,977)
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EARH Revenue Collections
12 Month Trend
Patient Care
Menth/Year  Total Deposits Grants/Other Collections
lan-23 % 1,327,628 % 497,528 & B30,099
Feb-231 & 782,307 % 292,140 5 490,167
Mar-23  § 717,481 & 165557 (& 551,924
Aprid % 1,016,318 3 5&1,294i$ 966,024
May-23 5 084,995 & - |5 034995
Jun-13 % 5104 5 |5 252,104
Jul-23 s A77.568 5 - 3 4??,56&!
Aug-23 5 1,727,860 & 341,979 | & 1385881
Sep-23 & 1,097,674 § -5 L6
o235 551,327 % ol
Now-23 5 621,355 % 27,886 5 593,469
Dec-73 & 610,607 35 - B :_ii_lﬁﬁt_l?
Jan24 S 1,052,833 § 51,775 | & 1,000,058
Feb-24 3§ 763,077 % - [N
Mar-24 & 1,716,896 & - 8§ 121689
Apr-24 % 2,502,152 5 766 | & 2,591,385
May-24 & 1,915,173 & 747,501 |5 1,167,638
un24 % 908,466 5 - |5 apRaEs
Tul-24 s 1,518,793 & 41,985 5 1476808
Aug-24 5 1,040,229 & 61,313 |&  arHuis’
Sep-24 4 1,154,336 5 160,917 & 993,419
Oct-24 4 734,834 & 136,840 |'$_\ 597,98
Mov-24 % 3,180,831 5 2,000,000 5 1,180,831
EARH Patient Care Revenue Collected
53,000,000
42,500,000
42,000,000
$1,500,000
51,000,000 T PRI 4 L
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VOUCHER CERTIFICATION AND APPROVAL

I, THE UNDERSIGNED AUDITING OFFICER, DO HEREBY CERTIFY UNDER
PENALTY OF PERJURY THAT THE MATERIALS HAVE BEEN FURNISHED, THE
SERVICES RENDERED AND THE LABOR PERFORMED AS DESCRIBED
HEREIN AND THAT THE CLAIMS ARE JUST AND PAID OBLIGATIONS BY
ADAMS COUNTY TUBLIC HOSPITAL DISTRICT NO. 2, AND THAT I AM
AUTHORIZED TO AUTHENTICATE AND CERTIFY 10O SAID CLAIMS.

COREY FENIE, SUPERINTENDENT

WARRANTS AUDITED AND CERTIFIED BY THE AUDITING OFFICER HAVE
BEEN RECORDED ON THE ATTACHED LISTING.

WE, THE UNDERSIGNED BOARD OF DIRECTORS OF ADAMS COUNTY
PUBLIC HOSPITAL DISTRICT NO. 2, ADAMS COUNTY, WASHINGTON, DO
APPROVE THOSE WARRANTS INCLUDED IN THE ATTACHED LIST AND
FURTHER DESCRIBED AS ACCOUNTS PAYABLE WARRANTS #67872
THROUGH #68032 TN THE AMOUNT OF $1,231,719.68

SIGNED THIS 19" DAY OF DECEMBER 2024.

JOHM KRAGT, CHATRMAN ERIC WALKER, VICE-CIIATRMAN

RILEY HILLLE, SECRETARYCOMMISSIONER MATT K.UH]K, COMMISSIONLER

DAN DUFF, COMMISSIONFR



